Agenda for OCTOBER 2024 A.S.C.

A. Open with a moment of silence followed by the serenity prayer: By Casey W at 2:35 pm

B.Reading of:
1. Service Motivation: (Addendum 2) - Stacy J
2.The Twelve Traditions: (addendum 3) - Stacy H
3.The Twelve Concepts: (Addendum 4) - Nate M

C. Open Forum: (up to 15 minutes) (Solution-based discussion on issues raised)
Start Time - 2:39 pm End Time - 2:49pm

1. Stacy H- Did we get new CBDM cards made?

Sari M- No but | will get them done.
2.Stacy H-When we were getting things squared away with the bank, it was discovered that a
group was using the area ein number. This was how it was set up a long time ago, but the rules
have changed and while this is still legal, this is now in conflict with our traditions. Also, some
groups have accounts tied to individuals rather than the group themselves. Groups can obtain
their own area ein through the state so it is more easily transferable- and the group that is using
the area ein will be working with Aisha E. For region to set it up. During that process, she and
region will make a template so that any group that wants to set up their own ein can do it on their
own with step by step instructions.

3. Sari M- It was brought to my attention that someone had been using in our bathroom at our
meeting. Can'’t prove it but the odor was there. For future reference you can always direct your
GSR'’S for area direction and direction on what to do. WE cant prevent that but, we can put it in
our format. We can pull aside and suggest them come back next time clean to the meeting. If a
problem comes up in the group please come to area.

Brian V- We had a couple that came years ago and were caught in our meetings. We asked
that they not come back. That's how we did it.

Michelle S- last friday meeting we had some issues. They didn’'t want to accept the help we
were offering so | didn't know what to exactly do. They can stay ,get the help ,or leave so we
have no disruptions.

Sari M- if it progresses ask them if they want direction or ask them to leave.

Stacy H- | was that addict who did this when | cleaned up. After a meeting she was pulled to
the side and told your welcome but there are expectations to follow next time.

Mike VP- There is a service IP that outlines what we can try. Last resort, call the police.

4. Samantha C- Asked casey if he could ask the church if we can borrow projector for
December 2024.

D. Executive Committee:
Facilitator- Casey W Co Facilitator- Sari M
Recorder- Stacy J Treasurer- Nate M



RCM- Stacy J RCM ALT-Samantha C

Sub Committee’s

Lit Chair- Mike VP PR Chair- ABSENT

H&I Chair- OPEN PI Chair- OPEN

Activities Chair-Amber W Activities CO Chair- IvaR
Phone Line Liaison-OPEN Web Servant- Samantha C

Visitors: Jan S, Darrian H, Kaitlyn P, Mark C, Sherry B, Nate G
GSR’s:
Recharge Group - Carter Lake - Mike VP
New Way - Council Bluffs - Sam M
Vision of Hope - Council Bluffs - Stacy H
Harlan GSF - Harlan - Stacy J
Wednesday Atlantic Meeting - Brad B
Let It Be - Council Bluffs - Dave R
New Freedom - Creston - ABSENT
Friday Night Live - Atlantic - Brian V
Against All Odds - Shenandoah - Lena G
Stairway to Freedom - Clarinda - Amber W
New Beginnings - Shenandoah - ABSENT
Just 4 Today- Red Oak- Michelle S

Vote = 2 TO BLOCK # of groups present = 10
E. Corrections and approval of the last ASC minutes - 1 WHITE 9 GREEN (APPROVED)

F. Reports:
Executive Committee:
Facilitator- VERBAL REPORT

Co- Facilitator-
Greetings Area,

The staging website is going well. | have not had a massive amount of time to work on it but it is
coming along well. Since the September Area | have had a conversation with another member
and we thought that having an “Events” calendar along with the lowa Region calendar on our
website is rather confusing, even for those of us who attend Area. The confusion comes in at
what the difference would be between just an events calendar and the lowa Region calendar.
Only those who attend Area would know that the regular events calendar is SWINA events plus
other events that SWINA would like to support vs. the lowa Region calendar which only contains
lowa events. The solution discussed during subcommittees today was that we could insert a
link for the lowa Region Calendar. The button would be under the SWINA calendar and it would
state “Link to - lowa Region Events Calendar”. While creating the staging website | am trying to



keep the information and resources that are on our current page but | am adding things such as
having digital literature that comes directly from the NAWS website. | believe the website is on
track to be live during the first portion of 2025 depending on how many times the vote goes back
and forth from the groups to Area. With this being said, Casey is going to see if we can get
permission from the church to use their projector in December 2024 / January 2025. If we are
able to utilize the church’s projector it will be extremely important for all GSR’s to be in
attendance for the website presentation. | believe going over the website as an Area will be
beneficial for everyone. Then GSR’s can go back to their groups and have a little experience
with navigating the website.
In loving service,
Samantha C.

Recorder- NO REPORT

Treasurer-
Beginning balance = $5076.86
Donations
Friday Night Live = $125.00
Recharge Group = $60.00

7th Tradition = $22.00

Expenses
Rent = $15 (cash)
Recorder supplies (paper/ink) = $51.64 (cash — Stacy J)

Meeting List Printing/Pull Tab Flyers- $68.48 (cash — Mike H)

Ending balance = $5148.74



RCM- NO REPORT

RCM ALT- NO REPORT

Sub-Committee (Reports & Services):
Literature Chair-

Greetings Area from the literature subcommittee,
Report for September 2024 Submitted for Minutes October 13th 2024
Cash sales, Wednesday Atlantic $21.00, Friday Night Live $48.00, Saturday Serenity $6.00,
Nobody’s Group $4.00, Never Alone $21.00, Stairway to Freedom $28.00, Cash from ASC
$7.50, Miscellaneous Cash Sales $13.00, New Way $9.00, Recharge $11.00, A Better Life
$16.00 Total Deposits September 2024 $184.50, withdrew $210.00 For the Lit | got from ENNA
for $218.80, | withdrew the $8.80 from this month | took out of pocket. The balance in the
checkbook is $572.51 Checkbook and bank balance agree. Our total Lit Stock is $2,342.80
In loving Service,
Mike VP

PR Chair- ABSENT NO REPORT

H&I Chair- OPEN

PI Chair- OPEN

Activities Chair-
Greetings ASC, We are going to have a service learning Day prior to the gratitude dance, once
the flier is made we will be posting it to the calendar. We did ask groups to bring food to the
gratitude dance. Atlantic, Shenandoah and Harlan will donate Turkeys and right now Atantic and
Clarinda will bring Ham. Still needing a Ham. Save juices for gravy. Shenandoah will also bring
green bean casserole. Visions of Hope will bring rolls. We still need 1 Ham and 20 pounds of
potatoes. We are still looking for a place for SWINA. We are talking about having a Speaker Jam
chili cook off in March so if anyone has any ideas for speakers that would be greatly
appreciated. We are asking that anyone interested in joining the activities committee to please
write your name and number down please.

ILS, Amber W

Activities Co-Chair- NO REPORT SAME AS ACTIVITIES REPORT- VERBAL



Phone Line Liaison- OPEN

Web Servant-
Greetings Area,

The staging website is going well. | have not had a massive amount of time to work on it but it is
coming along well. Since the September Area | have had a conversation with another member
and we thought that having an “Events” calendar along with the lowa Region calendar on our
website is rather confusing, even for those of us who attend Area. The confusion comes in at
what the difference would be between just an events calendar and the lowa Region calendar.
Only those who attend Area would know that the regular events calendar is SWINA events plus
other events that SWINA would like to support vs. the lowa Region calendar which only contains
lowa events. The solution discussed during subcommittees today was that we could insert a
link for the lowa Region Calendar. The button would be under the SWINA calendar and it would
state “Link to - lowa Region Events Calendar”. While creating the staging website | am trying to
keep the information and resources that are on our current page but | am adding things such as
having digital literature that comes directly from the NAWS website. | believe the website is on
track to be live during the first portion of 2025 depending on how many times the vote goes back
and forth from the groups to Area. With this being said, Casey is going to see if we can get
permission from the church to use their projector in December 2024 / January 2025. If we are
able to utilize the church’s projector it will be extremely important for all GSR’s to be in
attendance for the website presentation. | believe going over the website as an Area will be
beneficial for everyone. Then GSR’s can go back to their groups and have a little experience
with navigating the website.

In loving service,
Samantha C.

Recorder-
Sub committees
Open 1:31
Pl
pull tab flyers with disbursement list included.
Also working on radio stations.
H&I working on packets. Working on taking meetings into cass county.
WEB SERVICES
The staging website is going well. | have not had a massive amount of time to work on it but it is
coming along well. Since the September Area | have had a conversation with another member
and we thought that having an “Events” calendar along with the lowa Region calendar on our
website is rather confusing, even for those of us who attend Area. The confusion comes in at
what the difference would be between just an events calendar and the lowa Region calendar.



Only those who attend Area would know that the regular events calendar is SWINA events plus
other events that SWINA would like to support vs. the lowa Region calendar which only contains
lowa events. The solution discussed during subcommittees today was that we could insert a
link

for the lowa Region Calendar. The button would be under the SWINA calendar and it would
state “Link to - lowa Region Events Calendar”. While creating the staging website | am trying to
keep the information and resources that are on our current page but | am adding things such as
having digital literature that comes directly from the NAWS website. | believe the website is on
track to be live during the first portion of 2025 depending on how many times the vote goes back
and forth from the groups to Area. With this being said, Casey is going to see if we can get
permission from the church to use their projector in December 2024 / January 2025. If we are
able to utilize the church’s projector it will be extremely important for all GSR’s to be in
attendance for the website presentation. | believe going over the website as an Area will be
beneficial for everyone. Then GSR’s can go back to their groups and have a little experience
with navigating the website.

ACTIVITIES

We are going to have a service learning day prior to the gratitude dance. Once the flyer is made
we will be posting it to the calendar. We did ask groups to bring food to gratitude dance.

Turkey Ham

Atlantic. Atlantic

Shen. Clarinda

Harlan

Save juice for gravy. Shenadoah will also bring green bean casserole and visions of hope will
bring dinner rolls. Still need one ham and 20lbs potatoes.
Still looking for a place to lock down for swina and are talking about having a speaker jam chili
cooked in march.so if there are any ideas for speakers, that would greatly be appreciated. If
Anyone is interested in joining the activities committee, please write down your name and
number.
Closed 2:31

ILS, Sherry B

Groups:
Recharge Group - Carter Lake -

Greetings SWINA from the Recharge Group Carter Lake Given October 13th 2024,
Our total attendance for September 2024 was 69 Addicts and 10 children and or supporters. We
celebrated 1 Thirty Day, 1 One Year, 1 Nineteen Year, and 1 Twenty Nine Year Clean. Our
beginning balance was $71.00, income of $60.00, expenses of $21.00, and ending balance of
$110.00. We have an area donation of $60.00 and $22.00 Lit order.
Our topics have been coming out of the Basic Text. The coffee is hot, the hugs are warm, and
the recovery journey continues at Recharge Mondays, 7-8pm. 3025 Maybrey Ln, Carter Lake
lowa.
In Loving Service,



Mike VP,
Recharge Group

New Way - Council Bluffs-
Greetings area from the New Way Group. We are doing great at this time. We are a Step Study
Guide Group and are currently on Step 3. We had 43 addicts and 3 children in September. We
celebrated Birthdays and Key tags and Medallions for 1- one year. Our beginning balance was
$13.00. Our total income was $41.00. Our expenses were $34.00. Thus leaving us with an
ending balance of $20.00. We have no lit order at this time and no area donation as well. Come
join us in Council Bluffs on Sunday Nights at 11 South 1st Street Room 205. The coffee is on
and the recovery is free.
ILS
Sam M

Vision of Hope - Council Bluffs - NO REPORT

Harlan GSF - Harlan- VERBAL REPORT

Wednesday Atlantic Meeting -
Greetings from Wednesday Atlantic meeting.
My name is Brad B and I'm an addict. Meetings have been going good. We averaged 35
addicts in attendance and had 17 newcomers. We celebrated 17 newcomers tags, 7 -
30day, 1 - 60day, 2 - 90day, 1 - 9month, a 1yr and a 2yr. We have a literature order of
$86 & no area donation.

I.L.S

Brad B.

Let It Be - Council Bluffs -
Recovery is going well. We are running at a rather low tide now as far as attendance.
This seems to be a recurring theme during spring and fall. Our group meets at Noon, and
we're the last days of good weather occur atoms drops. We have no donation at this
time. Coffee is good, recovery is better. Please stop by and share your recovery.
ILS
Dave R

New Freedom - Creston - ABSENT NO REPORT

Friday Night Live - Atlantic -



Greetings Area from FNL NA Meeting in Atlantic. Meetings are well and full of hope. We had 2
newcomers and gave out 1- 60 day, 1- 1 year, and a 17- year and had an average of 25- 30
addicts in attendance. We have a $125.00 donation and a lit order of $57.00.

ILS, BRIAN V

Against All Odds - Shenandoah -
Hello AREA, meetings this month are growing and we have seen some new faces. Our
gratitude within our NA unity is present. This month we had 10-15 members in attendance. We
handed out 3 white, 2- 30 days, and 1-60 day tag.
ILS, Lena G

Stairway to Freedom - Clarinda -
Greetings ASC, We have had a really great month. We have averaged 20-24 members and
handed out a bunch of key tags. 14 white, 13- 30 days, 9- 60 days, 5- 90 days, 1- 1 year tag and
coin,and 1- multi year tag. Our meeting is continuously growing.
ILS, Amber W

New Beginnings - Shenandoah - ABSENT NO REPORT

Just 4 Today-
October 1st at 6;30pm Attendance 14 - Money $25.00 - 1 white key tag

October 8th- Attendance 16 - Money $16.00 - 1 red key tag
We have had great support from our surrounding friends in Atlantic, Clarinda, and Shenendoah!

No donation at this time. | do have a question about key tags.
ILS
Michelle S

G. Financial Requests:
1. Stacy J- operating expense- Ink $22.25 and Printing Paper $29.39
2. Mike H - Flier day and meeting lists- $68.48

H. Unfinished Service:
1. Bank Account- SariM and Nate M have not been able to sign yet so Mike VP will get
ahold of the bank and verify emails and get them out.
2. Putting meetings on the BMLT and add to guidelines-9 GREEN 1 WHITE (APPROVED)
3. Adding a secretary position for sub committees to the guidelines- 9 GREEN 1 LEFT
EARLY (APPROVED)



I. Current Service:

1. Changing the calendar of events- Samantha C discussed we would have an events
calendar. The events SWINA supports. Below that calendar of events we would have a

button but we need approval on this from area. 9 GREEN 1 LEFT EARLY
(APPROVED)

2. Approval needed to give a regional budget next area- 9 GREEN 1 LEFT EARLY
(APPROVED)

J. Announcements:
Meeting lists are fixed.

Flood Meetings- Harlan, Glenwood, and Red Oak Meetings
K. 7th Tradition: $22.00
L. Next ASC: November 10, 2024
M. Closing Treasure Report:
Beginning Balance -$5,076.86

Ending Balance - $5,148.74

N. Adjournment (Just for Today, Gratitude Prayer, 3rd Step Prayer or Serenity Prayer)



