
SWINA ASC MINUTES June 12, 2022 

1. Open: Moment of silence followed by the Serenity Prayer @ _2:30____pm by Bart W 
 

2. Readings: 
 A. Twelve Traditions- Gary R. 
 B. Twelve Concepts – Alex T 
 C. Service Motivation- Stacy H. 

 
3. Sharing Session turned over to Gary R at _2:35___pm Closed at _3:00___ 

A. Mike VP mentioned the Breaking the Cycle group is doing well. Gary R had concerns 
about the time of other meetings being at the same time. Mike VP mentioned how those 
are not SWINA meetings and they had put their meeting directly before previous 
meetings. 

B. Gary was wondering about the No Matter What group and what had happened to it. 
Appears to have changed name to Messengers in Red Oak.? 

C.  
 
 

4.  Roll Call   
Executive Committee 

Facilitator – Bart W.                   
Co-Facilitator – Gary R. 
Recorder – Dave R. 

RCM – Stacy H. 
RCM-ALT – Alex T. 
Treasurer – Jan S. 

 
Sub-Committees: 

Lit-Chair – Mike VP                    
PR-Chair -Open  
H&I-Chair – George R.             
PI-Chair – Absent/report. 

Activities Chair – Samantha C. 
Activities Co Chair – Kim B.    
Phoneline Liaison – Dave R 
 

Groups: 
1.Just For Today – Gary R to check. 
2. Recharge Group - Absent w/report  
3. New Way – Mike VP                    
4. Vision of Hope – Stacy H. 
5. Straight Friends – Absent?            
6. Harlan GSF- Jan S.  
7. Atlantic Meeting – Absent.         

8. Let It Be – Dave R.   
9. New Freedom – Gary R to check              
10. Friday Night Live- Alex T. 
11. Against All Odds – Alex to check 
12. NO Matter What – Absent? 
13. Sister’s of Serenity 
14 Breaking the Cycle

More to be revealed. Which are still viable.  
 2/3 vote=   4 to pass 

   
# of groups 5       5 Green

 
Visitors: Johnny, Mark 
 
Tanya and Chad conducted a inventory for Regional Planning. 
1. What challenges does your area have? 



Gary R. – Getting GSRs to show up at area 
Dave R – Volunteers for H&I and other committees 
Gary R – Succession of committees. 
Tanya – Who is missing at meetings? 
Gary R – New comers are hard to get to meetings. 
Jan S – Make an effort to get the phone number of newcomers 
Alex – Maybe it’s a day or time issue. 
Dave R – We get a lot of newcomers. The noon meeting get a lot of new comers 
which is probably a function of time of day. Many newcomers are not working. 
Important to get newcomers phone when we give them the list of phone numbers. 
Jan S. – Sponsor newcomers into service. 
2. What types of meetings are we having?. 
Alex T - Most are live. Atlantic Live have hybrid that work really well. 
Gary R. – Hybrid help moving members stay in touch 
Stacy H – Plains States Zonal Forum can host Zoom meetings on their account. I can 
text you that website. 
3. Are meetings growing? 
Mike VP – Ebb and flow lately. 
Dave R. – This time of year, at season changes, the meetings drop as people have 
changing priorities. Be more welcoming when someone is there that you haven’t seen 
in a while. 
4. Are we comfortable sharing in Area? 
Sam & Kim – Things have been great here. 
5. Do you rotate positions in Area? 
Gary R. – Just the same people in different positions. Could use more new people 
 

 
5. Reports 

A. Executive Committee 

Facilitator Report: No report  
 
Co-Facilitator Report: No report 
 
Treasurer: 
5/15/22 – $19651.04 
5/18/22 – Deposit $350 – Friday Night Live. Visions of Hope. New Way. Recharg. 
Balance - $2311.04 
5/15/22 – Donation - $500.04 – Regional Donation 
Balance - $1811.00 
6/11/22 – Rent - $15 
Balance - $1796.00 
 
Recorder: Absent 
 
RCM: No Report 
 



RCM Alt: No Report 
 
 

   
 
 

B. Sub Committees 

Literature: 
SWINA LIT REPORT GIVEN June 12th 2022 
   Greetings Area from The Literature Subcommittee 
I am Mike and I am an addict. 
Lit order 776347 Check 1698 for $58.28, Lit orders 776346, 776348, 776349, 816301 Cash 
$250.00, I forgot to deposit $5.00 COH so that is still on hand. Total deposit of $308.28 on 
05182022. I withdrew $310.00 cash on 05222022 and gave ENNA Lit $307.00 to restock 
leaving $3.00 to add to Cash on hand. There was a mid-cycle lit order 816302 for $10.00 
bringing the total COH to $18.00 The balance in the checkbook is  $261.88 Checkbook and 
bank balance agree. 
    I was going to ask Johnny C about the limited anniversary edition of the little white book 
However Johnny was not there. Hopefully I will be able to talk to him this month. 
  
In loving Service, 
  Mike VP 

 
H&I: 
 
 
Activities: 

Greetings Area, 
 

Activities is moving right along and time is going by rather fast. Pioneer Park reservations are 
confirmed for both the Luau and SWINA. I have made contact with Casey who has donated the 
pig in the past and him and his family are willing to again this year. We have two volunteers to 
dig the hole but more are always welcome! This needs to be done by Friday July 15th at 12PM. 
Next, I have tried to make contact with Brian to see if he has the willingness to assist in cooking 
the hog this year. I have not been successful in making contact. This may be an issue as I do 
not know who else knows how to cook the hog. Mike D from Council Bluffs is booked to DJ the 
Luau for $150. Kim and I gathered 4 complete bids for SWINA apparel. These bids will be 
attached and passed out to be voted on in Area so the hoodie and jacket order form can be 
distributed as soon as possible. I have booked the DJ for SWINA. Jessie M. from Cedar Rapids 
is willing to DJ for 2 free SWINA shirts. Due to being fully self-supporting I suggest we get him 
the 2 shirts, pay for his camping (as he did say he was going to come camp), the Saturday 
evening meal for him and his Co-DJ and a $80 gas card for reimbursement. At the last 
subcommittees we discussed workshops. These workshops however were not voted on in Area. 
I have attached a proposed schedule that I will be asking area to approve for titles. Activities will 
be having a Zoom meeting Sunday June 26th at 6PM. Please come join us, we have lots to 
discuss and accomplish! Bids for the Halloween function are due in July! Nothing was brought in 
May for an August basic function so lets get some functions going!!! 
 

ILS, 
Samantha C. 
Sorry the bids document wouldn't attach so it is copied and pasted in! 



BID #1 
With that said, thank you for reaching out. I would be happy to help in this process. I am going 
to throw a wrench into this though. One thing that we do for many organizations is set up an 
online store fundraiser. To put it simply, we setup a website for you. We put the products in that 
store that you would like to sell and and we can add a fundraising amount (whatever amount 
you would like) to each item. Customers then go to the site and order whatever they like and 
pay directly through the site. Once that is complete, we cut a check to you for the fundraising 
amount and we produce the products. We usually have an option for people to have items 
shipped directly to them, and then we have a pickup option. You can choose to have everyone 
pick up their orders from our store, or we can individually bag each order with a packing slip (for 
easy dispersal) and give them all to you to disperse. We find this is a great option for fundraising 
as it minimizes your risk, you don't have to guess sizes and quantities, you don't end up with 
unsold merchandise, you don't have to try to sell items, etc. Now with an online store, there is a 
minimum of 24 items for screen print designs. That means if you opened an online store and 
only 14 products sold with your design, you would be responsible for placing an order for 10 
items to bring the store up to the minimum. I don't anticipate that would be an issue, I just 
believe in putting that out there and setting a realistic expectation. 
We price those items at the 12-35 piece pricing tier unless the store organizer wants to 
guarantee a higher minimum. If you wanted to have a 36 piece minimum, we would set the 
pricing at the 36-71 piece pricing tier. Hopefully that makes sense. 
I am not sure what kind of jacket you're looking for, so I will do a zip up hoodie and a full zip 
without hood option. 
With that all said, you can certainly place a bulk order. That is completely fine as well. I will 
provide some information on our pricing below. Just know that this pricing is based on the 
TOTAL number of items made with the same design. For example if you ordered 10 tees, 12 
hoodies, and 14 jackets, and they all get the same design, that would be 36 items total. That 
means each item would be a the 36 piece price. Pricing is for up to size XL.. 2XL is an 
additional $2. Each additional X is another $2. Pricing based on 1 color front and 4 color back. 
Pricing is good for 30 days. 
Gildan basic tees: 
12-35: $20 each 
36-71: $14 each 
21-143: $11 each 
144-287: $10 each 
Gildan hoodie: 
12-35: $34 each 
36-71: $28.50 each 
21-143: $25 each 
144-287: $24.50 each 
  
Zip up hoodie: 
https://www.ssactivewear.com/p/gildan/18600 
12-35: $35.50 each 
36-71: $30 each 
21-143: $26.50 each 
144-287: $26 each 
Full zip no hood: 
https://www.sanmar.com/p/9020_GustyGrey 
12-35: $44.50 each 
36-71: $39 each 
21-143: $35.50 each 
144-287: $35 each 
Please let me know if you have any questions. I would be happy to walk you through anything 
that you would like and provide whatever information you would need.  
Best, 
Justin 

 

https://www.ssactivewear.com/p/gildan/18600
https://www.sanmar.com/p/9020_GustyGrey


1034 Wright Road, #10 
Council Bluffs, IA 51501 
712-256-1151 
  

BID #2 
Hi Samantha – 
Thank you for the opportunity to provide a quote for the SWINA group. 
The prices below include the gray colored apparel with a 1 color (black) left 
chest and 3 colors (black, brown and pink) full back screen printed images. 
All items will have the same size screen printed images.  
  
As you mentioned the color “gray” for the apparel, for this job, we would 
recommend either Sport Grey or Ash so your artwork would show up 
without adding a white base, which adds an additional charge for the 
additional color. 
  
For the pricing, the “quantity” INCLUDES all three styles to obtain the final 
quantity. We do have a minimum order/reorder of 24 pieces. Pricing is 
based upon quantity of each order. 
  
  
24-50 pieces: 
T-shirts – Short Sleeve (Gildan #2000): S-XL: $11.63 each 
Pullover Hoodie - (Gildan #18500): S-XL: $22.75 each 
Full Zip Hoodie - (Gildan #18600): S-XL: $26.75 each 
51-100 pieces: 
T-shirts – Short Sleeve (Gildan #200): S-XL: $10.63 each 
Pullover Hoodie - (Gildan #18500): S-XL: $21.75 each 
Full Zip Hoodie - (Gildan #18600): S-XL: $25.75 each 
Oversizes: 
Short Sleeve T-Shirts: 
2X: Add $2 
3X-5X: Add $3 
Pullover Hoodies: 
2X: Add $3.00 
3X – 5X: Add $5.00 
Full Zip Hoodies: 
2X: Add $5.00 
3X – 5X: Add $7.00 
  
Add 7% sales tax to the total. 
No screen set up fees. 
No artwork fees for simple art. 
Prices are good for 60 days. 
  



We request 50% down at the time of the order with the remaining 50% at 
the time order is picked up. 
We generally request 2 weeks to process orders. We will be closed August 
17th-23rd, and if you need them by these dates, we recommend ordering at 
least 2-3 weeks prior to your deadline. We are having some supply chain 
issues, but in looking at the items above in the Sport Grey and Ash colors, 
they do CURRENTLY have great stock except in the Ash colored Full Zip 
Hoodie in size XL - they show a July restock date for this item. 
  
Sincerely, 
Sue Coberly  
Coberly’s Real Images 
2730 W. Broadway 
Council Bluffs, IA  51501 
(712) 256-5950 
 

BID #3 
Good morning Samantha. Here is some pricing for the following items that you requested: 
Tshirts: 
S-XL: $16.50 
2XL-4XL: $19 
 Hoodies: 
S-XL: $26.50 
2XL-4XL: $29 
 Zip Ups: 
S-XL: $30.50 
2XL-4XL: $33 
 Let me know if you have questions! 
 Sincerely, 
Ally Wills 
Custom Design 
325 VETERANS MEMORIAL HWY 
SUITE 200 (ENTRANCE ON THE NORTHWEST CORNER) 
Council Bluffs, IA 51501 
Office: 712.388.4489 
Ext. 12193 
customdesign.us.com 
  

BID #4 
Thank you for the email. With the logo exactly as it appears (1 color front: black, 3 color 
back: black, pink, brown) @ 100 shirts total being printed:  
  
T Shirts:  
    Youth Small-Adult XLarge would be $12.50/each,  
     2XL and larger would be $15.50/each.  
Hooded sweatshirts:  
     Youth Small-Adult XLarge would be $31.00/each,  
     2XL and larger would be $36.00/each. 
  

http://customdesign.us.com/


If there was any way to do the logo with just two colors we could definitely look at 
reducing the cost of these shirts. The more colors, the more expensive they get 
because each color starts at $30 just to create a screen for that color and the presses 
that need to be done. Let me know if you have any other questions!  

 
 

Public Information: 
Greetings area my name is Mike I'm an addict. 1st off I want to apologize for missing 
2 consecutive  areas in a row.. I am not abandoning my post, I have just had a lot of 
struggles in the last 35 days or so Starting with moving my mother to Iowa from 
Arizona.. And ending with a tragedy of losing 3 family members on Memorial Day In 2 
separate motorcycle accidents.. Although I'm not attending area today I am able 
to   Return to my duties as early as tomorrow. Please email or text me about those 
matters and I will do my best To pursue these things. Again I apologize, But at the 
end of the day restoring families  Is a large part of My recovery as well. In loving 
service, Mike.  

 
Phoneline Liaison: 
I didn’t bring the phoneline schedule with me. If anybody wants to volunteer for the 
phoneline please get ahold of me. 
 
 

  
C. Groups  

Just for Today: Absent 
 
Recharge Group: 
Recharge Group Report  
        Given June 12th 2022 
Greetings SWINA from the Recharge Group Carter Lake. Our total attendance for 
May 2022 was 59addicts. We celebrated 2 Ninety Days and 1 Nine Months Clean. 
   Our beginning balance was $30.00, income of $44.00, expenses of $45.00, and 
ending balance of $29.00. We have an area donation of $25.00 and a $2.00 Lit 
order.  
   The recovery journey continues in Carter Lake with our topics coming from our 
Basic Text.  
In the fellowship hall at 3025 Mabrey Ln for one hour starting at 7PM on Monday 
nights. 
  In Loving Service, 
   Mike VP, 
     Recharge Group 
 
 
New Way: 
New Way Group given June 12th 2022 
Greetings Area from The New Way Group NA.  
  The recovery journey continues at New Way. For May 2022 We had a total 
attendance of 97 addicts. We welcomed 3 Newcomers, celebrated 1 Thirty Day, 1 
Sixty Days, 2 Ninety Days, and 1 Nine Month Clean. Beginning balance $49.00; 
Donations $80.00; Expenses $59.00; Ending balance $70.00; We have an ASC 



donation of $60.00 and we have a $10.00 lit order. We are in Step 8 in the Step 
Working Guide.  
  Sunday New Way Group is now meeting in room 205 on the second floor at 
Broadway United Methodist, 11 S 1st St, Council Bluffs, Iowa, 6:45-7:45pm. Please 
be on time because the church wants us to let attendees in and at 6:45 pm. the door 
keeper will go upstairs. Coffee is hot, and hugs are warm. Come work steps with us. 
  ILS, 
   Mike VP 
 
Visions of Hope: 
We are always looking for speakers for the Thursday meeting. If you would be 
interested, get ahold of me and I’ll get it set up. 
ILS Stacy H  
. 
Straight Friends: Absent 
 
Harlan GSF: 
Average 5 to 11 members per week. There was a $80 donation this month. 
Congratulations to Rodney M for 1 year. Shelby county jail meetings are starting up in 
June. 14th. 
ILS Jan S. 
 
Atlantic Meeting: Absent  
 
Let it Be:  
We are having about 10-15 addicts per meeting lately. We have no donation today, 
but plan to next area. The meetings are loud and entertaining and carrying a good NA 
message. Stop by and be appreciated. 
 
New Freedom: Absent  
 
Friday Night Live: 
FNL- 
Hello Area! 
 
Friday Night Live is strong with lots of good recovery. We have a lit order of $36.55 
and an area donation of $150. If you're seeking passionate recovery, come see us 
LIVE FROM ATLANTIC, it's FRIDAY NIGHT LIVE! 
 
ILS, 
Me 
 
Against All Odds: Absent 
 
NO Matter What: Absent 
   



6. Correction and approval of minutes – 4 green 
 

Financial Request:  
Mike $37.45 for starter kits. 
Stacy H has receipt for Region of $171.38 

 
7. Old Service  

A. Inventory happened. 
B. Business cards are being distributed.  
C. Zion meeting will be a non NA sanctioned meeting 
D.  
E.  
 

8. New Service 
A. Alex T has the Anniversary function well in hand. We will have to get there early to 

get the part of the park we want. Hopefully it will go well. 
B. Mike VP to check for mail next month 
C..SWINA workshop topics – Why we stay – Walking the walk – The courage to 

trust– Emotional & Spiritual crisis 
D. Speakers are approved. 
E. The shirt pricing structure will Bid #1 as per the samples above. 
F. Stacy H will vote at Region to purchase IT equipment that was proposed at last 

Region. 
G Stacy H will vote at Region to continue the hybrid style meeting 
H Each area will donate 2 signed basic text to be handed out at IRCNA 
 
10. Next area location - Griswold  

Next ASC July 10th, 2022 
  



 
  



 



 



 



 
  



 



 



 



  





 



  





 



 



  



 
 


