
SWINA ASC Minutes February 13, 2022 

1. Open: Moment of silence followed by the Serenity Prayer @ _2:30_pm by Sari M 

 

2. Readings: 

     a. Twelve Traditions-Dave R 

     b. Twelve Concepts -Samantha C 

     c. Service Motivation- Stacy H 

 

3. Sharing Session at _2:30 pm Closed at _2:58___ 

A. Guideline Changes were all approved – Thanks to all involved 

B. 

C.  

 

 

4.  Roll Call   

Executive Committee 

Facilitator – Sari M                        Co-Facilitator – Absent 

Recorder – Dave R             Treasurer –Gary R 

RCM –Absent   RCM-ALT – Stacy H 

 

Sub-Committees: 

Lit-Chair – Mike VP                      PR-Chair -Open  

H&I-Chair –George R                   PI-Chair –Mike H 

Activities Chair – Samantha C      Activities Co Chair – Sam  

Phoneline Liason-Dave R 

Groups: 
 1.Just For Today –   2. Recharge Group- Mike VP/Report  
3. New Way – Mike VP                4. Vision of Hope –Absent 
5 .Straight Friends –Absent         6.Harlan GSF-Kim C  
 7 .Atlantic Meeting – Jaime K       8. Let It Be - Dave R   
9. New Freedom –Absent             12. Against All Odds- 
13. Friday Night Live -Mike H 
 

  
 2/3 vote= 2 to block              # of groups present= 6 

 
 
Visitors: 

 
5. Reports 

A. Executive Committee 

Greetings  Area ,  

       I attended Subcommittee’s I am excited for the events this year. Today we will 
review the changes made to Area Guidelines and vote on the changes. Thank you to 



all who worked on this.   We have lots to accomplish today and I hope to be done 
early so everyone can be home for the Super Bowl. Area nominations will be next 
month so please encourage everyone at your groups and in your sponsorship to get 
involved.  

ILS, 

Sari M 

 
Sub Committees 
 
Activities 
 
Greetings Area, 

I am still working on figuring out how things work for activities but with the help of 
many people I am starting to understand how things are done. I would like to have 
Stacy H. nominated to be activities treasurer as she and I both reside in Council 
Bluffs. I have reformatted and added more detail with a couple things to the activities 
timeline I got from Sari. Chili cook off in Harlan is coming up March 12th. I am going 
to contact the Harlan group as the event gets closer to see what I can assist them 
with and ensure that everything is booked and ready to go. Stacy H. is going to get 
with individuals from Region to get someone to lead the workshop at the chili cook 
off. If she cannot get an individual willing to lead the workshop Stacy H. will lead it. I 
will be contacting Aaron to get the activities accessories and inventory what activities 
currently has. Bid’s for the anniversary function are due at March ASC. SWINA logos 
are due at March ASC to be voted on in April. 

 

ILS, 

Sam 

 
H&I 
 
Greetings Area, 

    We will be starting meetings at the Pot. County jail on Wednesday February 
16th.  The meetings will be the 1st and 3rd Wednesdays.  The 1st Wednesday will 
be from 7-8 pm, the 3rd Wednesday will be from 8-9pm.  

 

    I am asking for more volunteers; the requirements are 3 years clean and 3 years 
off paper.  I have applications available via email.  

ILS George R 

 
Literature 
 
SWINA LIT REPORT GIVEN February 13th 2022 

   Greetings Area from The Literature Subcommittee 

I am Mike and I am an addict. 



Lit orders 776326-776328 Cash $128.00, 776330 check for $174.04, for a total 
deposit of $302.04 on 01182021. I withdrew $320.00 cash on 01232022 and gave 
ENNA Lit $314.00 to restock leaving $6.00 Cash on hand. The balance in the 
checkbook is  $234.04 Checkbook and bank balance agree.  

  

In loving Service, 

  Mike VP 

 
Treasury 
 
Bank and checkbook balance: 2942.13. 
 
Recorder 
 
I looked at the mail on the way here and saw many reports already there. Thank you 
all 

ILS Dave R 

PI Report 

Greetings Area 

I’m Mike, and addict. Not a lot has happened in the last month, I have put together 
30 jail packets to distribute and will start handing out to our facilities and jails next 
month. We did have the opportunity to give out 4 packets to a new sober living 
facility in Atlantic called “New Life Sober Living”. We also go approval for our PSA to 
be aired from KSOM and I am waiting on the final proof to be submitted. Other than 
that, we stand ready and continue to look for opportunities to carry the message to 
the addict who still suffers and create awareness in South West Iowa. 

ILS Mike H. 

 

  
B. Groups 

Harlan GSF 

February 2022 Report for ASC. 

All meetings are going well with a clear message of recovery being 
shared.  Saturday attendance is variable, but this is nothing new or terribly 
concerning at this time because they are still self-supporting and doors are getting 
opened each week.  We enjoyed one 30 day, one 60 day, and one 1 year 
celebration for the month of January.  We had a total of $11.00 in lit orders and are 
holding off on an area donation at this time.   

Harlan GSF is in agreement with the $500 donation from ASC to Region.  

We are looking forward to the Chili Cook-Off next month.  We do need to follow up 
with Activities regarding who will be running the “Building Stronger Home Groups” 
workshop and to ensure that we have everything else in place that is needed.  



Thank you for allowing me to be of service, 

Gaylen P. (filling in for Mel F.) 

 

Friday Night Live 

Greetings Area. I’m Mike, an addict 

Friday Night Live is doing well as our number are pretty much same as last month. 
We usually have 25 adducts attending every time we open the doors. We are 
celebrating milestones of early recovery more than anything else which is a sign of 
growth and tells me that our message is absolutely reaching The Addict who still 
suffers as we have New Comers after and they are not only returning but joining our 
fellowship!! I would like to include the Wednesday Night Meeting and members in my 
report today to tell you that the Unity, inclusion, and teamwork that is happening is 
within our community is incredible and I feel that what we are accomplishing is 
establishing a foundation for recovery to thrive and be attractive to The Addict Who 
Still Suffers in such a positive way. We have parents getting their kids back, people 
getting their DL’s back, sanity being restored, and families healing, everything that 
recovery says is possible is happening!! We are Blessed! In closing we have $100 
Area donation and a small Lit order today 

ILS Mike H 

 

Let it Be 

Greens area from let It be everything has been going quite well this this month we've 
had quite a few people from one of the sober living houses coming over. There's 
been many families reunited at least three of the women have gotten their kids back. 
And we had a lit order during the month that was taken care of for about 212. And I 
did not bring a donation with me I am so sorry I will bring that next month and I think 
that's all thank you we had a lot of chips and medallions too you know there was a 
17-year medallion a 10-year 5 year a 90-day many newcomer chips yeah, it's been 
really exciting. 

 

New Way Group 

Greetings Area from The New Way Group NA.  

  The recovery journey continues at New Way. For January 2022 We had a total 
attendance of 46 addicts. We welcomed 1 Newcomer, celebrated 1 Six Months, and 
one Nine Months Clean. Beginning balance $30.00; Donations $68.22; Expenses 
$30.00; Ending balance $38.22; We have an ASC donation of $20.00 and we have a 
$54.00 lit order. We are in Step 5 in the Step Working Guide.  

  Sunday New Way Group is now meeting in room 205 on the second floor at 
Broadway United Methodist, 11 S 1st St, Council Bluffs, 6:45-7:45pm. Coffee is hot, 
and hugs are warm. Come work steps with us. 

  ILS, 

   Mike VP 

 



Recharge Group 

Greetings SWINA from the Recharge Group Carter Lake. Our total attendance for 
January 2022 was 34 addicts. We welcomed 2 Newcomers and celebrated 1 six 
months clean. 

   Our beginning balance was $31.00, income of $57.00, expenses of $41.00, and 
ending balance of $47.00. We have an area donation of $30.00 and a $7.00 Lit 
order.  

   The recovery journey continues in Carter Lake with our topics coming from our 
Basic Text. In the fellowship hall at 3025 Mabrey Ln for one hour starting at 7PM on 
Monday night. 

  In Loving Service, 

   Mike VP, 

     Recharge Group      

6. Correction and approval of minutes – 6 Green 

 
7. Financial Request: Gary R for $10.25 which was determined to be standard operation 
expense. 
 
8. Old Service                          

A.  
B.  
C.  
D.  
E.  
F.  
G.  
H.  
 

9. New Service 
                   A. Stacy H elected as Treasurer for Activities  6Green 
                   B. Mike VP to check mail next month 
                   C. New Business cards approved  6Green 
         D. Donation to Region approved to $800  6Green 
         E. Website Bill approved for 5 year option  6Green 

 
10. Next area location- Griswold 

 
 

 
Next ASC February 13, 2022 

 


