
SWINA ASC AGENDA October 11, 2020 

 

1. Open- 2:00PM 

2. Reading of: 

a. Twelve Traditions- Alex T. 

b. Twelve Concepts- Bart W. 

c. Service Motivation- Stacy H. 

3. Sharing Session-  

a. Start 2:06PM 

b. Sari - Activities Chair open and no one to organize shirts, 

any volunteers, need at least 50 shirts to order, $14 per 

shirt without pocket emblem 

c. Close 2:15PM 

4. Roll Call/Visitors 

a. Executive Committee: 

i. Facilitator- Stacy H. 

ii. Co-Facilitator- Absent 

iii. Recorder- Alex T. 

iv. Treasurer- Gary R. 

v. RCM- Bart W. 

vi. RCM-ALT- Open 

b. Sub-Committees: 

i. Lit-Chair- Holly G. 

ii. PR-Chair- Open 

iii. H&I-Chair- George  

iv. PI-Chair- Sari M. 

v. Activities Chair- Open 



vi. Activities Co Chair- Open 

c. Groups: 

i. Discovery Group- George R.  

ii. Just For Today- Absent 

iii. Recharge Group- Mike VP 

iv. New Way- Mike VP 

v. Vision of Hope- Bart W. 

vi. Straight Friends- Absent 

vii. Harlan GSF- Absent 

viii. Atlantic Meeting- Alex T. 

ix. Let It Be- Absent 

x. New Freedom- Absent 

xi. Straight Edge- Absent 

xii. Friday Night Live- Dustin L. 

d. Groups present- 4 groups present, 3 to pass 

e. Visitors- Mike H. 

5. Reports: 

i. Facilitator-  Greetings area! I don’t have much to 

report at this time. I do hope that we make some 

progress with getting people involved and interested 

in the open service positions. There are several and 

it’s much more effective to fulfill our primary purpose 

if we have people giving back to the fellowship that 

we all love. As always, thank you for letting me 

serve. Stacy H. 

ii. Co-Facilitator- Absent 



iii. Recorder- Greetings Area, I would like to formally 

apologize for getting minutes out so late and 

express my gratitude for the patience everyone has 

given me during this trying time. I am going to try to 

get this month's minutes out within a week. I can’t 

make promises though as each day brings new 

challenges in my family and own life. I am going to 

try to do better than this last month though! I’d like 

to ask everyone to email their reports to me as soon 

as possible to help with that. I also appreciate all the 

love and prayers sent our way! ILS, Alex T. 

iv. Treasurer- 1013.40, trying to settle up with the bank 

due to claims no tax identification number 

v. RCM- Greetings Area: The RSC was held on Sep19 

&amp; 20, 2020 Zoom conference. Like the one we 

just had on June 6 th and 7 th . We had eight out of 

thirteen areas in attendance. Unfinished Service: 

Regional Guidelines were approved. No 

nominations submitted for the openings of Co-

Recorder or Sponsorship behind the walls. Planning 

Cycle was completed; this gives the region a 

direction for the next year. New Service: 

Nominations: 1) Facilitator: Marie G. 2) Co- 

Facilitator: Reid C. 3) RD: Michelle B 4) RDA: 

Tonya H 5) Co-Treasure: Chad L. I attended the 

Fellowship Development Workgroup; Michelle B. 

facilitated the workgroup because of the absence of 



a Facilitator, we nominated a new Facilitator 

Cammy S. Our discussions lead to some new goals 

to help our fellowship grow and recover. Problems 

identified: 1) Members not returning to meetings 2) 

Number of trusted servants dwindling 3) Number of 

newcomers walking in the doors. Some ideas 

shared during the PR session: 1) The use of PSA’s 

2) Business card to front line workers (police, Fire 

departments, EMS) I think this is something we 

should look into. 3) Public library’s (books maybe lit. 

racks) 4) Resource lists (with information on how 

reach our trusted servants) In Loving Service, Bart 

W 

vi. RCM-ALT- Open 

b. Sub-Committees: 

i. Lit-Chair- Greetings Area, Bank balance as of today 

is $151.69 which includes $100.00 prudent reserve.  

I have a $242.93 that still needs deposited but am 

waiting to see if I will have any Literature Orders for 

today if so, I will include that monetary with the 

$242.93 and will make that deposit next Saturday 

the 17th. I ordered Literature from World on 9/30/20 

in the amount of $567.69.  Really had to stock up on 

Medallions and Key Tags but glad that stock is back 

where it needs to be.  And well, I thought I was fully 

stocked on Basic Texts & Step Working Guides, 

(with that literature order) but Friday Night Live in 



Atlantic, well, let’s just say they are definitely 

keeping recovery alive over there!!!  Way to Go!  I 

do have 7 BT’s and down to 4 Step books now and 

once I make this deposit, I will order these books.  

So, I have just been notified that a group will be 

purchasing Medallions from 1 to 20 years, they are 

not in that a rush.  I will wait to make a deposit 

including the one listed above until I get the money 

from literature sales this week. We have established 

a new bank account with US Bank and our contact 

person is Theresa Edwards 712-325-2868 email: 

theresa.edwards@usbank.com I have stayed in 

contact with our Treasure Gary R. during the 

process on establishing the new account so he is 

fully away of everything. FYI: All Atlantic Groups I 

am more than willing to always deliver in Atlantic as 

it is with my disabled  sister living there and her 

needing to be checked on,  do not hesitate to send 

me orders anytime. I am wanting to step down from 

Literature Chair by January’s Area and that will be 

pending I find a replacement only.  I would like to 

continue my service work.  And would like to be 

more available for my home group in Harlan and do 

any service that is needed or any positions opened.  

Again, I will see what happens with finding a 

replacement with the willingness to serve as 

Literature Chair. I did get Joe W’s number for an 



audit, and will be getting in touch with him regarding 

the required audit for the Literature Account. ILS, 

Holly G. 

ii. PR-Chair- Open  

iii. H&I-Chair- Staying in contact with jail in Pott 

County, no one else saying in contact but no one 

opened up yet to knowledge, dropping off some Lit 

at RCF 

iv. PI-Chair- Greetings Family, I have located the 4th 

District Court list that we used last time if we want to 

do mass email push. I will need volunteers to serve 

this committee. I have attended Activities on Zoom 

Monday’s at 8pm every week but we have only had 

1 sometimes 2 members attend but most times it’s 

just me. I am willing to serve but I need direction 

from this Area. ILS, Sari M. 

v. Activities Chair- Open 

vi. Activities Co Chair- Open 

c. Groups: 

i. Discovery Group- Meeting moved to Lighthouse, 

216 Ave. Council Bluffs. Masks required, 6ft 

between chair due to building guidelines, 

attendance getting better 

ii. Just For Today- Absent 

iii. Recharge Group-    Recharge Group Report given 

October 11th 2020, Greetings SWINA from the 

Recharge Group Carter Lake. Our total attendance 



for September 2020 was 46 addicts. We celebrated 

1 Two Years and 1 Twenty Five Years clean. Our 

beginning balance was $61.00, income of $33.00, 

expenses of $10.00, and ending balance of $84.00. 

We have a $10.00 Area donation and a $32.83 Lit 

order. The recovery journey continues at Recharge. 

We do live stream our meetings on the Iserve NA 

Facebook page. If you are not a friend currently just 

send a friend request and once accepted not only 

can you view the live stream but all the recovery 

content is accessible for friends. In Loving Service, 

Mike VP, Recharge Group 

iv. New Way- Greetings Area from The New Way 

Group NA. Given October 11th 2020, September 

2020 We had a total attendance of 27 addicts. We 

celebrated 1 nine months and one 25 Years Clean. 

Beginning balance $54.00; Donations $25.00; 

Expenses $25.00; Ending balance $54.00. We have 

a $5.00 ASC donation and a $12.93 literature order. 

We are currently on Step 7 in the Step Working 

Guide. Sunday New Way continued restrictions: No 

children, no coffee provided, no food, outside drinks 

come in a sealed container, if you bring it in you 

take it out, mask required upon entering and exiting 

the building, and limited to ten people. Please be on 

time 6:45 PM The doors will remain locked so 

attendees will be greeted and let in.  I should note 



barring technical issues New Way will continue to 

stream live on Iserve NA on Facebook and 

encourage all who are able to join us on Facebook. 

ILS, Mike VP 

v. Vision of Hope- Greetings from Visions of Hope 

Group, Our meetings are attendance has stayed 

about the same as last month. Our attendance for 

this month was; 98 Addicts with 3 newcomers, 2 30 

days, and 2 90 days. Our 7th Traditions was 

$135.70 at the meeting and $31.00 through Cash 

app, Literature sales of $37.25, and Rent $112.56. 

In Loving Service, Bart W 

vi. Straight Friends- Absent 

vii. Harlan GSF- Absent 

viii. Atlantic Meeting- Greetings Area, Atlantic 

Wednesday NA is going swell! We have had 

anywhere from 5 to 12 addicts per meeting this last 

month. Zoom still continues on but with a lower 

attendance that last month. We had several 

birthdays celebrated with tags and some white tags 

given out. We do not have an area donation but do 

have a lit order that we have already gotten to Holly. 

ILS, Alex T. 

ix. Let It Be- Absent 

x. New Freedom- Absent 

xi. Straight Edge- Absent 



xii. Friday Night Live- Verbal, doing a steps themed 

meeting temporarily 

6. Correction and Approval of the minutes- 4 to pass 

7. Financial Requests: Holly to get receipt book with Lit money 

8. Old Service: 

a. Bank audit report (Lit & Activities) 

i. George got in contact with Joe who is willing, Holly 

to talk to Joe, Need to contact Laura about getting 

in contact with Joe 

b. Speaker Jam – Flier is out, what can we do to support this 

as an area? 

i. Email to Webmaster 

ii. Post and print flyers 

c. Nominations for open ASC positions 

i. Activities Chair  

ii. Activities Co Chair 

iii. RCM – Alt - Dave R. Nominated  

iv. Sari brought up not necessarily needing activities 

chair in the moment due to circumstances, an 

Activities Committee meeting is on Monday nights 

at 8PM on Zoom,  Zoom ID: 811 0383 1775 

9. New Service: 

a. SWINA T shirt update – if these are going to be 

completed, someone needs to step up and take over the 

project. To proceed or not? 

i. Is someone willing to head this? 

ii. Vote to continue: 3 to continue 



b. What to add to emails to district courts? 

i. Phone number 

ii. Websites 

iii. Edit resources we have (PR Subcommittee letter) 

just fill in the blanks and add websites and more 

iv. 4th District covers all but Adams County in SWINA 

Area 

v. Consensus to get those out and what is on it, 

passed 

10. Announcements & Flood Meeting 

11. Next ASC to be held on the 11/08/2020 on Zoom 

12. Close Meeting 


