SWINA ASC AGENDA May 3rd, 2020

Open- 2:08pm
Reading of:
a. Twelve Traditions- Alex T.
b. Twelve Concepts- Aaron A.
c. Service Motivation- Stacy J.
Sharing Session- Start - 2:13, End - 2:21
Gary R. - Reopening? Atlantic groups met on zoom to talk
about it. Having weekly zoom business meetings.
Stacy- Holly is making an order to World so get orders that
aren’t in normal stockpile to her asap.
Dave- Not discussing opening up till June. But have
discussed masks and cleaning when they do open up.
Sari- Clarifies masks are for protection of others and only
works if everyone wears one. Most places opening up are
asking you to wear masks.
Roll Call/Visitors
a. Executive Committee:
I. Facilitator- Stacy H.

ii. Co-Facilitator- Aaron A.

iii. Recorder- Alex T.

iv. Treasurer- Gary R.

v. RCM- Absent

vi. RCM-ALT- Open

b. Sub-Committees:
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i. Lit-Chair- Absent
ii. PR-Chair- Open
iii. H&lI-Chair- George
iv. PIl-Chair- Stacy J.
v. Activities Chair- Laura W.
vi. Activities Co-Chair- Absent
c. Groups:
I. Discovery Group- Dave R.
ii. Just For Today- Aaron A.
iii. Recharge Group- Tamera B.
iv. New Way- Mike VP.
v. Vision of Hope- Stacy H.
vi. Straight Friends- Laura W.
vii. Harlan GSF- Stacy J.
viii. Atlantic Meeting- Alex T.
ix. Let It Be- Absent
x. New Freedom- Absent
xi. Straight Edge- Absent
xii. Friday Night Live- Dustin L.
d. Visitors: Sari M., Melissa S., Mike H., Jan S.
e. Groups present- 9 groups, 8 to pass
Correction and Approval of the minutes- Approved
Financial requests: none
Reports:
i. Facilitator- Greetings everyone! | don’'t have much

to report at this time. It has been wonderful to see
so many of you on the Zoom meetings, and it has
also been amazing to see so many newcomers
there as well. | am glad to have been able to see
that change in our routine is still finding the addicts
still suffering. That gives me hope in these
challenging times — and leads me to remind myself

that we are no strangers to challenges in our
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recovery. At any rate, | am glad to be able to meet
today, and as always, thank you for letting me

serve! In loving service, Stacy H.

. Co-Facilitator- verbal, not much to report, happy to

be of service again.

Recorder- Greetings Area, again | would like to ask
everyone to email me a report or let me know today
if you're giving a verbal report. | would also like to
ask if any emails or phone numbers change, please
get a hold of me so | can make sure minutes are
getting out to everyone and we can keep our trusted
servants list up to date. Once we’ve got all our
positions filled, | will send out an updated trusted
servants list so we can all try to stay in contact to
the best of our ability. Sending much love and | am
missing everyone! ILS, Alex T.

Treasurer- Bank and checkbook balance $881.58.
Outstanding checks $180. $311.70 unmade deposit.
In Loving Service, Gary R

RCM- absent

RCM-ALT- Open

b. Sub-Committees:

Lit-Chair- Greetings All, Literature’s bank balance is
at 681.80, bank statement shows 608.10 but I did
make a deposit yesterday in the amount of 73.70. |
am hoping we will be meeting next month face to
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face for Area but one never knows? So | will be
ordering a bulk order next Saturday the 9", with that
being said | am asking anyone who wishes to
purchase ‘special’ please let me know immediately |
mean like now! Especially medallions | have 1-28
years in stock but anything over that needs to go
into my bulk order on the 9™. If you think of
something during the zoom meeting today please
shoot me a text @ (712) 571-0610 otherwise let me
know no later than Friday evening on May 8™. Well
this is pretty much it being isolated | have nothing
more to report, love & miss each & everyone of you.
Oh if anyone can get a hold of Mark (Gary you
might) the one who used to live in Atlantic please
have him contact me, thank you. ILS, Holly G.

ii. PR-Chair- Open
iii. H&I-Chair- verbal, all jails and treatment facilities

shut down so can’t go in. Going to reach out to
facilities about zoom meetings. Please forward local
treatment contacts if possible

Pl-Chair- Hello, Area, from your PI Facilitator. As of
right now I’'m at a stand still. | have been unable to
do much but if there is something | could be doing
please let me know. ILS, Stacy J.

Activities Chair- verbal, not much to report, activites
account at $435

Activities Co Chair- Absent

c. Groups:

Discovery Group- verbal, church closed still, going
to talk about providing asks.

Just For Today- verbal, looking forward to getting
back into the swing of things, waiting for the place to
open, possibly the 15th of May.
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Recharge Group- verbal, very small, broadcasting
meeting online, reaching out and remaining
available.

New Way- verbal, closed out of the church, going
over to other addict’s house and broadcasting on
facebook at ISERVE NA, doing livestream at noon
and 7pm on facebook (ISERVE NA), old livestreams
are up as well,

Vision of Hope- verbal, no business meetings, no in
person meetings, going to suggest masks and also
not pass the 7th tradition basket, reevaluating soon,
won’t hold a meeting until June 1st.

Straight Friends- verbal, not closed its doors,
running a “not-a-meeting” due to asking not to us
the NA name, social distancing, pastor of church
has encouraged to keep meeting open, 6-7 people
tops, cleaning done before and after and sanitize on
the way in, precautions in place, still paying rent.
Harlan GSF- Hello Area, from Harlan. As of right
now we are not having meetings. We will discuss
this soon at a later date after we discuss with the
churches and scco. We have not had a business
meeting yet. | will discuss what | heard from Area
today. ILS, Stacy J.

Atlantic Meeting- Greetings Area! Atlantic
Wednesday Zoom meetings have done great for our
first month! We averaged about 10 addicts per
meeting, have found our flow of things and are
happy to be working with Friday Night Live to keep
sharing the message! Currently we are having a
zoom business meeting every Saturday as we start
to prepare for the reopening of our meeting with
Friday Night Live. We will have a group consensus
every week about when we are going to open our
meetings. We are continuing to talk about protocols
we will put in place when we do open back up to
keep everyone safe and follow social distancing
guidelines. We are hoping to continue our zoom
meetings after opening up for those who are not
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comfortable coming in person. Lots of love to
everyone. Stay safe. ILS, Alex T.

ix. Let It Be- Absent

X. New Freedom- Absent

xi. Straight Edge- Absent

xii. Friday Night Live- verbal, Mike H: doing zoom
meetings, no 7th tradition, 10-13 people per
meeting, going smooth, working with wednesday
night group, being patient about opening up, having
business meetings with Wednesday night to show
unity.

Old Service:

a. Nominations for positions not filled
i. Sari M. nominated for Pl position, unanimous
approved
ii. Dustin for RCM Alt, not going to have the time
iii. George willing to continue H&l if no one steps up,
Adam nominated but absent
b. How to reach out to newcomers?
i. World has a letter head about it (for our members,
online meetings, document)
ii. See if treatment centers are able and willing to do
zoom meetings
New Service:

a. Money sent to World last month got sent back
I. Gary is willing to charge his account and pay
himself back in the amount, approved by 8 to pass
b. Reopening
i. Talked about in group reports and sharing session
Next ASC to be held on 06/14/2020, will stay updated on if it

will be in person or on zoom.

Close Meeting- 3:01pm



