SWINA ASC AGENDA December 13, 2020

1. Open- 2:04PM
2. Reading of:
a. Twelve Traditions- Gary R.
b. Twelve Concepts- Stacy H.
c. Service Motivation- Alex T.
3. Sharing Session- 2:12PM, End- 2:30PM
a. Gary R.- Financial request, US Banks locations closed,
$10 request
b. Michelle B.- PR Webinar on the 18th of December at
1PM, new media page to NA website and new instagram
account, new video PSA, flood zoom meetings through
Region
c. Alex T.- Mask mandate and 15 person limit discussion or
ideas?
I. Atlantic- masks required, both meetings have
secondary locations that zoom in together
ii. Michelle- masks required, no issue with mask
mandate, asked not to move chairs, asked if
someone will leave to help someone who has
burning desire, believes we need to follow state
mandates
iii. Bart- no issues staying under the 15 person limit
4. Roll Call/Visitors
a. Executive Committee:

I. Facilitator- Stacy H.



ii. Co-Facilitator- Absent
iii. Recorder- Alex T.
Iv. Treasurer- Gary R.
v. RCM- Bart W.
vi. RCM-ALT- Absent
b. Sub-Committees:
I. Lit-Chair- Holly G.
ii. PR-Chair- Open
lii. H&I-Chair- George R.
Iv. PI-Chair- Sari M.
v. Activities Chair- Open
vi. Activities Co Chair- Open
c. Groups:
I. Discovery Group- Dave R.
ii. Just For Today- Absent
iii. Recharge Group- Absent with report
iv. New Way- Mike VP
v. Vision of Hope- Bart W.
vi. Straight Friends- Laura W
vii. Harlan GSF- Absent
viii. Atlantic Meeting- Alex T.
iX. Let It Be- Absent
Xx. New Freedom- Absent
xi. Straight Edge- Absent
xii. Friday Night Live- Dustin L.
d. Groups present- 6 in attendance, 5 to pass

e. Visitors- Michelle B.



5.

Reports:
I
.

Facilitator-

Co-Facilitator- Absent

Recorder- Greetings Area, not much to report other
than shirts are in so | will send out an email to all
the GSR'’s to let them know to get ahold of Gary to
get them. If you do not get your reports in to me by
the following week, they will not be in the area
minutes. So please try to get them to me ASAP.
Thank you. ILS, Alex T.

Treasurer- Bank balance 1733.40/checkbook
balance 1733.40. check 1382 outstanding. $5.35
service charge in dispute. SWINA t-shirts: Total
check 1382 -- $607.76. Did not include $60 for set-
up time and tax of $39.76. Thus t-shirts cost $15.38;
less than the original price of $18/ $20. Products are
still unsorted; will try later today. ILS, Gary R

RCM- Greetings Area: The RSC was happen on
Feb 20, 21- 2021 Zoom conference | attended the
Fellowship Development Workgroup; where the
main topic was on

creating a list of Zoom meetings we could post like
a meeting list.

At the November Region 11 of 12 Areas we had
eight in attendance. There were two areas reuniting
into one Area.

Open Floor:



Vi.

1) National Zonal connection

2) PPP Funds

3) Insurance Policy Guidelines

Unfinished Service

Elections

1) Facilitator: Marie G

2) Co- Facilitator: Reid C

3) RD: Michelle B

4) RDA: Tonya H

5) Co-Treasure: Chad L

6) Co-Recorder Ashie P

New Service

1) IRCNA Bids opened for 2022- none at this time.
For Area Consideration:

* To schedule a ZOOM Meeting: Email
info@pszfna.org

* Spiritual Principle a Day Book Project (SPAD):
There are 9 spiritual principles to write on by Dec.
31st, 2020. Review &amp; input of Batch #4 is due
Jan. 31st, 2021. There will be an lowa Region
SPAD workshop Jan. 16, 2021 1:30-3:30pm

» Send updated H&l meeting information to

dennyvdw@gmail.com.

» Co-recorder position open- 18 months clean-time
requirement (see guidelines for responsibilities)


mailto:dennyvdw@gmail.com

Vil.

» Sponsorship Behind the Walls liaison position
open- 3 yr clean time requirement. In Loving
Service, Bart W

RCM-ALT- Absent

b. Sub-Committees:

i.
ii.
V.
V.

Vi.

Lit-Chair- Bank Balance for November is 687.93,
Literature ordered was 340.87, which takes balance
to 347.06 and this includes the 100.00 Prudent
Reserve. This is my last month as Literature Chair.
And | want to thank each and everyone who’s been
there to help me with this. It has been an honor to
serve. Mike VP will be taking over literature chair
January 2021. He will take care of the changes that
need to be made at US Bank. | will also get with
Mike and do inventory when handing all literature
material over to him in January. Audit: | spoke with
Joe W. via text yesterday he did let me know that he
will have the audit completed by next weekend. |
will make sure Mike VP has the information so that
he may put it in his January report and/or | will get
the audit information to Stacy H. by January’s Area
meeting. ILS, Holly G.

PR-Chair- Open

H&I-Chair- No report

PI-Chair-

Activities Chair- Open

Activities Co Chair- Open



c. Groups:

Discovery Group- verbal

Just For Today- Absent

Recharge Group- November 2020 Recharge Group
Report. Given December 13th 2020. Greetings
SWINA from the Recharge Group Carter Lake. Our
total attendance for October 2020 was 91 addicts.
We welcomed 3 Newcomers and celebrated 2 thirty
days, 1 ninety day, 4 one year clean, and 1 nine
years clean. Our beginning balance was $67.00,
income of $53.64, expenses of $80.64, and ending
balance of $40.00. We have a no area donation and
no Lit order. our topics have been coming out of the
Basic Text. The recovery journey continues at
Recharge 7-8pm, 3025 Maybrey Ln, Carter Lake. In
Loving Service, Mike VP, Recharge Group

New Way- Greetings Area from The New Way
Group NA. Given December 13th 2020. November
2020 We had a total attendance of 34 addicts. We
celebrated 1 Ninety Days Clean. Beginning balance
$37.00; Donations $27.98; Expenses $60.98;
Ending balance $4.00. We have a no ASC donation
and no lit order. We are currently on Step 9 in the
Step Working Guide. Sunday New Way Group is
now meeting at the Lighthouse, 200 16th Ave,
Council Bluffs, 6:45-7:45pm. Masks required.



v. Vision of Hope- Greetings from Visions of Hope
Group Our meetings attendance has dropped in last
month. Our attendance for this month was; 66
Addicts with 4 newcomers, 1 30 days, and 3 90
days. Our 7th Tradition was $74.00 at the meeting
and $48.00 through Cash app, Literature sales none
and rent $134.44. In Loving Service, Bart W

vi. Straight Friends- verbal

vii. Harlan GSF- Absent

viii. Atlantic Meeting- Hello Area, Atlantic Meeting is
alive and well. We had an average of 12 addicts in
person and an average of 3 people on zoom per
meeting. We had two newcomers and gave out one
30 day tag, one 60 day tag and a 20 year medallion!
We also sold a Stepworking Guide. We are
following the states restrictions recently set in place
of no more than 15 people per gathering. The
church has allowed us several rooms to use if we
do happen to reach the 15 person max. We then
zoom in with the other room so it can still be one
meeting. We have no lit order today but have an
area donation of $70. ILS, Alex T.

IX. Let It Be- Absent

X. New Freedom- Absent

xi. Straight Edge- Absent

X

I. Friday Night Live-
6.  Correction and Approval of the minutes- Approved



9.

Financial Requests-
a. $10 to Gary for gas money to bank in Omaha- Approved
Old Service:
a. Bank Audit Update
I. Joe needs bank statements for discrepancies
1. Laura has bank statement for Oct. 15th that
he needs, she will go through her stuff and try
to get it to Joe, money box with her with $50,
no access to statements when Casey was
activities chair
New Service:
a. Business Card distribution
I. Recorder to send out email
ii. Central location and central location date would be
nice or go pick them up from Gary’s house?
iii. 20th at The Lighthouse in Council Bluffs, 1PM
Iv. Laura can pick up Clarinda, Villisca, Red Oak shirts
and business cards and distribute them on 22nd,
3PM-4PM
v. Holly to pick up Harlan shirts and business cards on
Christmas
b. Continuation of Area on Zoom
I. Church still closed
ii. Would like to stay on zoom?
iii. First quarter on Zoom
1. Approved

c. New Year Speaker Jam?



10.
11.
12.

I. Any interest?
1. Postponed, ideas requested to subcommittees
on Mondays at 8:30PM
d. Lit Switch Over
I. Vote for Mike VP to take over for Holly G.
1. Approved
2. Holly to get bank account switched over to
Mike
Announcements & Flood Meeting
Next ASC to be held on the 01/10/2020
Close Meeting- 3:44PM



