SWINA ASC AGENDA Febuary10, 2019

1. Open ... Moment of silence followed by the Serenity Prayer
2. Readings:

a. Twelve Traditions
b. Twelve Concepts
c. Service Motivation

3. Sharing Session — New meeting proposed in Atlantic. Will not be in conflict with
already existing meetings in the area.

4. Roll Call
Executive Committee:
Facilitator
Co-Facilitator
Recorder:

Greetings Area,

If you are not receiving copies of the minutes or the updated trusted
servant reports, please check your junk mail folder, and add me to our
contacts list. I suspect that since these are sent out via mass email, some
programs are registering them as spam. Thank you for letting me serve.

ILS, Stacy H.
Treasurer:

ASC Feb. 10, 2019

February ASC
Bank balance $ 1436.41

Checkbook balance $ 1436.41

$5 service charge and $0.35 tax charged to main account for paper
statements for SWINA ASC Literature (account ending in 9660) charged to
main account. Reversed for February 2019. Suggest Literature chair
cancel paper statements and print statements from electronic (online)
account.

January minutes change: Checkbook balance: $ 1303.51
Bank balance $ 1304.01



Submitted ILS, Gary R.

RCM:

Nothing to report. Region is this next weekend in Des Moines. We are still
looking for an RCM alternate. I'll be making reservations and bring the
receipt back to the next area.

Sub-Committees:
Lit-Chair:
Hello Area,
I do apologize for not being at Area today due to the weather.

Bank Info- deposited Lit money in January in the amount of $305.52,
which took our balance to $314.47.

Ordered Literature 1-23-19 in the amount of $275.30 this included a
shipping charge of $29.50, which took the balance to $39.17. 1
unfortunately read an order Incorrectly and had to order a few more items
on 1-26-19 in the amount of $14.05, which included a shipping charge of
$6.00. Total balance as of today is $25.12.

I do have everyone's order and will figure a way to get them to the few
of you that have ordered. Please contact me if you have any questions.

Once Again, just a friendly reminder to submit your orders to me 2
weeks prior to Area.

ILS
Holly G
PR-Chair:

PR:

Greetings Family,

Pi has been working hard. They have the packets ready to give to professional

and are requesting GSR’s to take the 10 packets and distribute to professionals

such as Family practice Doctors, churches, schools, PO officers etc. They will be

choosing a flyer day this year to get pull tab flyers out. There were not enough

meeting list for the packets so more were purchased and a receipt of 57.73 was

brought today.

H&I was not here but sent a report. He has not heard from the RCF but states

he will reach out. They have added one volunteer to the Pott co Jail. He reports



that he would like to stay on as H&I and do the job he wanted to do but hadn’t
been able to due to his health.
Webservices reports he did not get things posted in a timely fashion but will

work on it. Things are currently up to date as of today.

I personally think we have some housekeeping issues that need to be discussed
before we open nomination in March. I would like to discuss this more in detailed
next month subcommittees.

ILS Sari M

H&I-Chair:

Greetings SWINA,

We added 1new volunteer for the jail in Pot. county. I have still not heard
back from the RCF in Council Bluffs . I will be contacting them again.I am
still working on my contact list for the existing meetings in the area. My
apologies for the delay I suffered a cardiac event about 14 days ago and
had another stent put in on the sixth of February.

I would like to ask the area for another year to fulfill this commitment as I
don't feel as though I did as good a job as I could have without my health
problems over this last year.

I would also like to ask that all the volunteers from all the H&I meetings
attend the chili cook off as I would like to meet with everyone.

ILS

George R.

PI-Chair

Activities-Chair:

Dear ASC,

First off I would like to apologize about not being at area last month. I
don't have a lot to report except I'm glad to be here this month. Bids are
due for the anniversary dance today. The chili cookoff is March 9™ at the
LiteHouse in Council Bluffs. I hope that everyone brings their special chili.
Also I hope to see you guys at Close Encounters at the end of the month.
Keep in mind in April fliers for the Luau need to be completed.



ILS,
Casey

Groups:
1. Discovery Group :
All is well at the discovery meeting. Attendance is not quite what we'd like

it to be. But the sharing is good. Recovery is happening. We have no
donation this month.

ILS
Dave R

3. Living Clean:

Dear ASC,

The living Clean Group is going OK. We have about 5-6 people per
meeting, weather permitting. For now I am the GSR, until another one is
elected as Tiffany W. moved to Council Bluffs. This month we handed out
three white key tags.

ILS,

Casey

Recharge Group:

The gift of recovery is opened, regifted, and enjoyed in Carter Lake, Iowa
@ Recharge. We are growing!! Many addicts have found a home to learn,
to grow, to share as we aspire to live a clean life in Narcotics Anonymous.
We shared recovery with 21 addicts.

With a beginning balance of $47.00, income of $39.72, expenses of
$51.72 leaving us a balance of $30.00. There have been 2 newcomers, 2
60 day celebrations, 2 6 months, 1 19 year and 1 20 year. Adding chairs
with individuals to fill the seats is a blessing. I am encouraged and
grateful. We have an ASC donation of $20.

Thank you for allowing me to be of service.

Tamara B.

New Way:

Our beginning balance was $93.00, our income was $53.15, our expenses
was $20.70.15, and an ending balance of $76.00. We welcomed 2
newcomers, celebrated 1 30 day, 2 60 day, 1 90 day, and 1 6 month key
tags and 1 medallion.

We have a $15.00 ASC donation.

We are currently starting Step 5 in the step working guide. The coffee is
hot and the hugs are warm. Come Join us.

In LIR,

Kenny S.



Vision of Hope

Greetings Area,

All meetings are going well. Attendance is up. We are excited about
hosting the chili cookoff and service learning day and look forward to
seeing you all there. We have no area donation at this time.

In Loving Service,

Caitlyn S.

8. Harlan GSF

Hello ASC,

From Harlan’s GSF recorder. Harlan meetings are going well with a clear
message of recovery being shared. Our lit orders come to $95.13 and our
area donations total $50.00.

On another note for H&I our jail contacted me regarding a member of the
other fellowship from Atlantic wanting to bring in meetings. I reiterated
that the fellowships are different. If a meeting was taken in, NA cannot be
held accountable for any actions or behaviors.

Currently Shelby county jail has decided to only have NA meetings as
there is already a relationship of trust formed and they would rather not
start with an additional group they do not know.

ILS,

Gaylen O

Harlan recorder

Stacy J.

Harlan GSR

PS. We will be having our Harlan Group anniversary celebration on June
20™ 2019 during our Thursday night meeting. This will include cake, ice
cream, and a speaker. More will be revealed and we will get fliers out
when the speaker is announced.

9. Atlantic Meeting:

Area report:

"Greetings Area, Atlantic meetings are keeping steady at about 10 addicts
per meeting. We gave out 3 white keytags to newcomers and one orange
keytag this last month. We have no lit order and no area donation. In
loving service, Alex T."

10. Let It Be:

Greetings SWINA,

The Let It Be meeting had 330 addicts in attendance for the month of
January. We welcomed 4 newcomers and celebrated 1 30 day, 1 60 day,
1 90 day, 2 6 moth, 1 9 month, 1 lyear, and 4 multiple year birthdays.
We have 2 new chair people on Tuesdays and Wednesdays. Even with the
weather we have had a pretty good attendance. I don't have any new
updates on my move to Des Moines, but I will keep you all updated as I
get information



In Loving Service,
Chrystal N.

11. New Freedom
12. Straight Edge

Visitors

5. Correction and Approval of Minutes — Minutes approved

6. Financial Request and 7™ Tradition

7. 0Old Service

RCM-ALT nominations — Tables and sent back to the groups
Flier distribution — addressed in sub committee report

Chili cook-off and learning day

New area formed that wanted to join the region.

Regional social media ideas — returned to groups
Anniversary Dance Bids

mmoOw>

8. New Service

A. New meeting to open in Atlantic — information added to the Trusted

servants list

9. Announcements
A. Nominations next month

10.Next ASC March 10, 2019



